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	Lesson Plan:
	Using AI and Prompting for new Business Ideas

	Author
	Isabell Grundschober

	Class Information

	Educator
	Time/Location
	No. of Students
	Student Needs (SEN, Differentiation, etc.)

	1
	1h 15Mins
	11-20
	Designed for learners with low prior knowledge of AI and prompting..

	Lesson Focus

	Using AI prompting techniques to generate, evaluate, and refine innovative business ideas with a focus on professional noticing and effectuation principles.

	Intended Learning Outcomes: By the end of the lesson, students will be able to:

	Learners apply AI prompting techniques (minimal, persona-based, and chain-of-thought).
Learners analyze AI-generated business ideas based on criteria such as customer needs, uniqueness, and feasibility.
Learners Integrate AI into the ideation process for new business concepts.

	Prior Knowledge (Any related topics or concepts students should be familiar with.)

	No prior experience with large language models (LLMs) is required. Basic understanding of entrepreneurship and business idea generation is helpful but not essential.

	Success Criteria: Students will demonstrate success by:

	Students will demonstrate success by:
· Generating at least one business idea using AI.
· Documenting and refining their idea through iterative prompting.
· Engaging in reflective discussions and receiving peer and expert feedback.

	Lesson Outline & Timing

	Activity
	Duration
	Description

	Introduction
	30 mins
	Theory input on prompting: A brief theoretical introduction to prompting with generative AI.
Theory input on business ideas: A brief session on what constitutes a good business idea.

	Application
	20 mins
	Participants generate and document a business idea using generative AI.

	Reflection & Feedback
	25 mins
	Reflection on the outcomes and learnings from idea generation and documentation session. Expert feedback (15 minutes): An entrepreneurship expert (from a local start up incubator) gives feedback to the generated ideas, discussion

	Resources Needed

	Access to an LLM (e.g., ChatGPT, Claude, Perplexity)
	Shared collaborative document for idea documentation

	Optional: feedback form or template
	

	[bookmark: _Hlk197680656]Assessment Method
	Homework / Follow-up Task (Optional)

	Formative feedback via peer review and expert input
	Further refine the AI-generated idea and prepare a short concept note or pitch.

	Reflection on AI interaction and refinement process
	Compare initial AI output with refined idea and reflect on improvements made.


□ Have you considered accessibility (e.g., plain language, colour contrast, captions)?
□ Does this lesson use inclusive examples and language?
□ Have you respected copyright and licensing requirements for all media, texts and external resources used?

Worksheet: Using AI and Prompting to Develop New Business Ideas
Author: Isabell Grundschober, University for Continuing Education Krems
In this activity you will learn how to use AI prompting techniques to develop innovative business ideas. You will apply different strategies to generate creative ideas and evaluate them based on entrepreneurial criteria. You will share the ideas you have developed in a collaborative document. At the end you will receive feedback from an expert in entrepreneurship who will assess your ideas based on their degree of innovation, feasibility and other important aspects.
Learning Outcomes of this Activity:
This activity is aimed at beginners in the field of prompting. By the end of the activity you will demonstrate the following learning outcomes:
1. Applying AI prompting techniques (minimal, persona‑based and chain‑of‑thought)
1. Analyzing the AI‑generated business ideas using criteria such as customer benefit, uniqueness and feasibility.
1. Integration of AI into the ideation process for new business concepts.

[bookmark: learning-outcomes-of-this-activity]1. Basics of AI Prompting
What is prompting? When prompting, you give the AI or a large language model clear instructions to achieve specific results. The more precise the prompt, the better the answer.
Why AI in business development? AI can accelerate creative processes and improve the quality of business ideas. Beginners in particular benefit from support from AI.

[bookmark: basics-of-ai-prompting]2. General Notes on Prompting
Observe the following tips to write effective prompts:
1. Provide context: Clearly define the target group, topic or technical context.
1. Provide structural information: Specify what style, answer length or outline you expect.
1. Give examples: Illustrate your expectations with an example.
1. Be precise: The more detailed the instructions, the more relevant and accurate the answer.

[bookmark: general-notes-on-prompting]3. How to Prompt? Prompting Strategies
Use various strategies to develop creative and different ideas:
Minimal prompting (one‑shot):
Example: “Generate 10 different business ideas for single parents in Austria in the form of elevator pitches to be presented to investors. It should be a software product and cost a maximum of 10 euros per month.”
Persona‑based prompting:
Example: “You are Steve Jobs and, together with a team of motivated experts in product development and innovation, develop 10 different business ideas for single parents in Austria in the form of elevator pitches. It should be a software product and cost a maximum of 10 euros per month.”
Chain‑of‑thought prompting:
Example: “Generate new product ideas with the following requirements: The product will target college students in the United States. It should be a physical good, not a service or software. I’d like a product that could be sold at a retail price of less than about USD 50. The ideas are just ideas. The product need not yet exist, nor may it necessarily be clearly feasible. Follow these steps. Do each step, even if you think you do not need to. First generate a list of 100 ideas (short title only)
Second, go through the list and determine whether the ideas are different and bold, modify the ideas as needed to make them bolder and more different.
No two ideas should be the same. This is important!
Next, give the ideas a name and combine it with a product description. The name and idea are separated by a colon and followed by a description. The idea should be expressed as a paragraph of 40‑80 words. Do this step by step!” (Meincke et al., 2024)
[bookmark: how-to-prompt-prompting-strategies][bookmark: Xee420f01e342287d37bcdf752b72208474c4bf7]4. What to Prompt? Finding Business Ideas with AI
When prompting, it’s not just about “how” to formulate a prompt, but also about “what” you prompt. Consider the following steps when developing ideas:
1. Ask for different ideas: Use the AI to generate as many different business ideas as possible.
1. Choose the best idea: Select the best of the proposed ideas with the help of an experienced entrepreneur or through targeted reflection.
1. Examine the idea further: Analyze the idea and develop it further based on the characteristics of successful business ideas.
1. Check ethics and sustainability: Think about how ethical and sustainable your idea is.
1. Assess the final result: Have your final idea evaluated by a person from the target group or an experienced entrepreneur.

5. Characteristics of Good Business Ideas
Consider the following criteria when evaluating business ideas:
1. Customer benefit: Does the idea solve a problem? Is there a target group that would pay for it?
1. Degree of innovation: What makes the idea unique? How does it differ from the competition?
1. Feasibility: Is the idea technically and economically viable?
1. Vision and implementation: Is there a clear strategy for implementation?
1. Team: What roles in the team would be necessary to implement the idea successfully?

[bookmark: characteristics-of-good-business-ideas]6. Reflection and Improvement
Look at the AI outputs: Analyze the results through the “lens of an entrepreneur.” What aspects do you notice?
Fine‑tuning and further prompting: Use your expertise to continue improving prompts. Entrepreneurial and critical thinking is needed to increase the quality of the results. This requires additional targeted prompting to refine ideas further and develop viable business concepts. AI alone is not enough  it requires your professional competence and creative thinking to ensure success!

[bookmark: reflection-and-improvement]7. Prompting Exercise and Reflection
Task: Write a prompt to generate 5 new business ideas for sustainable products aimed at students. Then choose the best idea and refine it further using one of the prompting methods presented (e.g. chain‑of‑thought or persona‑based prompting). Share your final idea in a collaborative document.
Reflection: Share your prompting experiences with your peers in the plenary. What strategies did you use? How useful were the results? How much previous experience did you have?
Feedback: At the end of the activity, all submitted ideas shared by learners in the collaborative document will be evaluated by an expert in entrepreneurship (e.g. someone from the field of business idea incubation or a successful serial entrepreneur) and provided with targeted feedback. This feedback will help you further optimize your business ideas and put them into practice.
Additional resources and mentioned literature sources:
· Professional Noticing im Entrepreneurship: Professionalnoticing.eu 
· Dell’Acqua, F., McFowland III, E., Mollick, E. R., Lifshitz-Assaf, H., Kellogg, K., Rajendran, S., Krayer, L., Candelon, F., & Lakhani, K. R. (2023). Navigating the Jagged Technological Frontier: Field Experimental Evidence of the Effects of AI on Knowledge Worker Productivity and Quality (SSRN Scholarly Paper 4573321)
· Meincke, L., Mollick, E. R., & Terwiesch, C. (2024). Prompting Diverse Ideas: Increasing AI Idea Variance (SSRN Scholarly Paper 4708466). Social Science Research Network. 
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