	Lesson Plan:
	Observation Sheet for Pre-Incubation Programs to Assess Entrepreneurial Competence

	Authors
	Carmen Reithmayr (accent Inkubator GmbH Creative Pre-Incubator) and Isabell Grundschober (University for Continuing Education Krems)

	Class Information

	Educator
	Time/Location
	No. of Students
	Student Needs (SEN, Differentiation, etc.)

	1 person
	Approx. 6h/ face 2 face or blended learning
	1-5 learners per team
	Supports diverse entrepreneurial backgrounds. No prior experience required, learning is personalized through observation-based feedback.

	Lesson Focus

	Using by coaches/lecturers for structured observation and feedback techniques (based on the Professional Noticing model) to support competence development in start-up teams during entrepreneurship workshops.

	Intended Learning Outcomes: By the end of the lesson, students will be able to:

	· Recognize and reflect on entrepreneurial competences within a real team setting
· Use structured observation and feedback techniques
· Develop self-awareness and learning strategies as future entrepreneurs
· Identify development potentials and act upon them

	Prior Knowledge (Any related topics or concepts students should be familiar with.)

	No prior knowledge of entrepreneurship is required. Participants should have the intent to develop a business or start-up.

	Success Criteria: Students will demonstrate success by:

	· Participating in observed entrepreneurship workshops.
· Receiving and discussing individual feedback based on structured observation sheets.
· Developing awareness of their own entrepreneurial competences and areas for growth.
· Engaging in follow-up reflections and contributing to the final evaluation

· 


	Lesson Outline & Timing

	Activity
	Duration
	Description

	Pe-Activity for Coaches
	10 mins
	Preparation of Coaches and Facilitators
· Introduction to the purpose of the observation sheet
· Explanation of the specific entrepreneurial competences according to EntreComp to be observed (see EntreComp document, pp. 25–35)
· Identification of which competences are most relevant to the specific workshop

	Observation Phase during Workshops
	2-3h
	Coaches observe teams and document relevant insights regarding the identified competences, one observation sheet is filled out per team. After 2–3 workshops, coaches identify behavioural patterns and better assess the competences demonstrated based on the accumulated data.

	Reflection and Feedback Session
	1h
	Coaches reflect on their observations and prepare personalized feedback.Teams present current concerns and receive advice. Feedback is linked to participants’ real challenges and progress. An individual observation profile is created per team based on the EntreComp Progression Levels.

	Follow-up and Further Development
	1h
	Follow-up coaching meeting after 2–4 weeks to assess development. Adjust coaching strategies and provide further observation if needed. Goal: Teams develop their own professional noticing tools to independently master future challenges

	Final Reflection and Evaluation
	1h
	Joint reflection on the entire process. Evaluation of the observation tool’s effectiveness and scaffolding method. Feedback from teams and coaches. Documentation of results and identification of best practices.

	Resources Needed

	Digital observation sheets
	Tools for documenting team activities (e.g. shared drives, feedback forms)

	EntreComp Progression Levels as a reference for competence development
	

	[bookmark: _Hlk197680656]Assessment Method
	Homework / Follow-up Task (Optional)

	Formative assessment through structured feedback sessions
	Teams reflect and self-assess using modified observation sheets.

	Continuous observational input from coaches
	Teams draft their own development plan based on feedback received.
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Observation Sheet for Entrepreneurship Coaches
Assessment of Entrepreneurial Competence According to EntreComp
Authors: Carmen Reithmayr (accent Inkubator GmbH Creative Pre-Incubator) and Isabell Grundschober (University for Continuing Education Krems)
The observation sheet serves as a strategic monitoring instrument specifically designed for coaches in pre-incubation phases of entrepreneurial ventures that ideally is accompanied by a series of entrepreneurship workshops and coaching. In these workshops, workshop facilitators lead the sessions, while the coaches act as neutral observers who attentively follow the development processes of the idea or start-up teams. The observation table below is used systematically to identify, document, and critically reflect on the entrepreneurial competences of the teams.
The coaches also act as role models, not in the classic sense of exemplifying entrepreneurial behaviour, but rather as mentors who shape participants’ thinking and actions through targeted observations and differentiated feedback. Through their methodical approach to observation and feedback, the coaches model a reflective and analytical process that demonstrates to participants how they can evaluate and improve their own entrepreneurial activities. Within this scaffolding approach, the competence of Professional Noticing is intentionally strengthened: coaches, as role models, demonstrate how to consciously perceive, analyze, and apply entrepreneurial competences to concrete challenges. More information about the competence areas and progression levels can be found here:
https://eige.europa.eu/resources/lfna27939enn.pdf (pp. 25–35)
	EntreComp Competence Area
	Assessment from 1 = weak to 10 = strong
	Examples (Past Actions)
	Strengths
	Areas for Improvement & Next Steps
	Open Questions / Notes


	Spotting Opportunities
	 
  
	  
	  
	  
	  

	Creativity

	  
 
	  
	  
	  
	  

	Vision 
	  
 
	  
	  
	  
	  

	Valuing Ideas

	  
 
	  
	  
	  
	  

	Ethical and Sustainable Thinking
	  
 
	  
	  
	  
	  

	Self-awareness and Self-efficacy
	  
 
	  
	  
	  
	  

	Motivation and Perseverance
	  
 
	  
	  
	  
	  

	Mobilising Resources
	  
 
	  
	  
	  
	  

	Financial and Economic Literacy
	  
 
	  
	  
	  
	  

	Mobilising Others
	  
 
	  
	  
	  
	  

	Taking the Initiative
	  
 
	  
	  
	  
	  

	Planning and Management

	  
 
	  
	  
	  
	  

	Coping with Uncertainty, Ambiguity and Risk
	  
 
 
	  
	  
	  
	  

	Working with Others
	  
 
	  
	  
	  
	  

	Learning through Experience
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