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	Author
	Isabell Grundschober

	Class Information

	Educator
	Time/Location
	No. of Students
	Student Needs (SEN, Differentiation, etc.)

	1
	2h 10 mins/blended learning
	11-20
	Activities adapt to diverse professional backgrounds and foster metacognitive reflection.

	Lesson Focus

	Improving project management decision-making through collaborative peer-based reflection using the Wise Crowds method, with a focus on Professional Noticing (observation, awareness, interpretation, and response to underlying patterns and blind spots).

	Intended Learning Outcomes: By the end of the lesson, students will be able to:

	· Describe project problems
· Recognize how missing information, stress, assumptions, and bias affect perception
· Identify possible pitfalls in case examples through peer feedback
· Integrate insights from collaborative noticing into project planning

	Prior Knowledge (Any related topics or concepts students should be familiar with.)

	Medium-level project experience is recommended. Learners should be familiar with real-life project situations and basic project management vocabulary.

	Success Criteria: Students will demonstrate success by:

	· Clearly articulating project problems and reflective questions.
· Actively participating in Wise Crowds peer feedback rounds.
· Documenting insights, assumptions, and action points from the reflection phase


	Lesson Outline & Timing

	Activity
	Duration
	Description

	Introduction
(Online Pre-Phase)
	20 mins
	Overview of the activity and its objectives, introduction to the Wise Crowds structure and the relevance of Professional Noticing in Entrepreneurship (Professional Noticing Starter Kit, section 1)

	Preparation (Online Pre-Phase)
	20 mins
	Each learner describes a project-related challenge using guiding questions: What is the problem? Which information about the context is known? What might have been overlooked?

	Group Assignment (f2f)
	10 mins
	Introduction into the face-to-face Wise Crowds session, short recap of today’s assignment and establishment of groups. Form groups of 4 people. One person becomes the “client,” the others act as “consultants”, one person acts as time keeper.

	Wise Crowd Process (f2f)
	1h
	· 2 minutes: The client presents the challenge and reflects on influencing factors (e.g. lack of knowledge, stress, bias)
· 3 minutes: Consultants ask clarifying questions
· 8 minutes: The client listens (with their back turned) while the consultants discuss and provide feedback
· 2 minutes: The client reflects on which feedback was most helpful

	Reflection & Documentation (f2f)
	10 mins
	Learners write down answers to:
· Were there knowledge gaps?
· How did stress affect perception?
· Were there any biases or assumptions?

	Wrap-Up (f2f)
	15 mins
	Groups share insights and discuss how collaborative noticing can be integrated into project planning.

	Resources Needed

	Printed or digital handout with reflection questions, timer and note-taking materials
	Online collaboration tools (e.g. Google Docs, Zoom for remote participation)

	[bookmark: _Hlk197680656]Assessment Method
	Homework / Follow-up Task (Optional)

	Reflection protocols (individual written insights), peer feedback on communication and noticing effectiveness
	Learners apply one noticing strategy in an ongoing project and reflect on the outcome.


□ Have you considered accessibility (e.g., plain language, colour contrast, captions)?
□ Does this lesson use inclusive examples and language?
□ Have you respected copyright and licensing requirements for all media, texts and external resources used?
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