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	Reflecting Team Dynamics: From Symptoms to Root Causes
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	Class Information

	Educator
	Time/Location
	No. of Students
	Student Needs (SEN, Differentiation, etc.)

	1
	3,5h/face to face or blended learning
	1-5
	Flexible formats, plain language, and safe spaces support diverse learning needs and emotional comfort.

	Lesson Focus

	Identifying and interpreting team dynamics to uncover root causes of challenges and make informed collaboration decisions.

	Intended Learning Outcomes: By the end of the lesson, students will be able to:

	Learners describe early signs of challenges in team dynamics.
Learners explain observable behaviors within the team and reflect on their impact on project progress.
Learners distinguish between symptoms (e.g. stress) and possible underlying causes (e.g. conflicting goals).
Learners make justified decisions about their continued involvement in the project and reflect on their implications.

	Prior Knowledge (Any related topics or concepts students should be familiar with.)

	Basic understanding of teamwork, group roles, and communication in project settings.

	Success Criteria: Students will demonstrate success by:

	Students will demonstrate success by identifying team challenges, explaining observed behaviors, distinguishing symptoms from root causes, and making justified decisions about their project involvement.

	Lesson Outline & Timing

	Activity
	Duration
	Description

	Initial Team Workshop & Observation
	60 mins
	The team presents its project idea in a facilitated workshop. An accompanying person (coach, critical friend, or teaching staff) observes interactions and documents first impressions regarding engagement, role clarity, shared goals, and group dynamics, using tools such as the PROMISE Observation Sheet.

	1st Coaching Session
	30 mins
	Identifying Early Patterns: After initial project activities, the team reflects together with the accompanying person: How are we collaborating? Is everyone actively involved? What tensions, uncertainties, or unspoken expectations are emerging?

	2nd Coaching Session: 
	45 mins
	Surfacing Symptoms: The team shares current challenges, such as stress, overload, or lack of motivation. The accompanying person listens actively, asks targeted questions, challenges assumptions, and opens up alternative interpretations. Together, the team begins to distinguish symptoms from underlying problems.

	Applying First Solutions
	30 mins
	Individual/Team Reflection: Based on previous sessions, the team tries out initial solution ideas. Afterwards, members reflect individually or as a group: Did we address the right issues? What is draining our energy? Are there unresolved conflicts around goals, roles, or values?

	3rd Deep-Dive Reflection
	45 mins
	Identifying Root Causes & Developing Perspectives: In a safe and guided conversation, the team explores the actual root causes of their challenges. Symptoms are differentiated from structural or interpersonal issues. The accompanying person creates space for honesty and supports the team in formulating concrete next steps, whether that means continuing or adapting the project.

	Resources Needed

	PROMISE Observation Sheet for Incubation Coaches

	Video conferencing or in-person coaching
Shared reflection template (in padlet, google docs, etc.)

	[bookmark: _Hlk197680656]Assessment Method
	Homework / Follow-up Task (Optional)

	Team reflection summary
Observation-based debrief with peers or coaches
	Learners write a brief reflection on what they discovered about their team and themselves, and identify one change they plan to make in their future collaboration.


□ Have you considered accessibility (e.g., plain language, colour contrast, captions)?
□ Does this lesson use inclusive examples and language?
□ Have you respected copyright and licensing requirements for all media, texts and external resources used?
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