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	Class Information

	Educator
	Time/Location
	No. of Students
	Student Needs (SEN, Differentiation, etc.)

	1 lecturer
	Blended learning
	12-20
	Students bring mixed prior knowledge; role-based entry points and peer learning ensure inclusivity; reflection fosters psychological safety.

	Lesson Focus

	Using Professional Noticing and Effectuation to prepare for and reflect on a simulated startup-investor negotiation, enabling students to recognize critical cues, red flags, and their own reasoning patterns under real-world pressure.

	Intended Learning Outcomes: By the end of the lesson, students will be able to:

	· Apply legal and strategic criteria in startup-funding negotiations.
· Create and use role-based observation checklists.
· Identify and interpret critical cues during negotiations.
· Reflect on noticing gaps and revise tools collaboratively.
· Distinguish between must-haves, nice-to-haves, red flags, and dealbreakers in business deals.

	Prior Knowledge (Any related topics or concepts students should be familiar with.)

	Basics of entrepreneurship and startup funding, interest or prior experience with simulations or role-play, understanding of decision-making under uncertainty is helpful

	Success Criteria: Students will demonstrate success by:

	Producing structured, role-based checklists, actively using noticing techniques during the simulation, identifying critical moments or missed red flags, providing constructive peer feedback and refining tools collaboratively, explaining what was missed and why (e.g. stress, lack of expertise).

	Lesson Outline & Timing

	Activity
	Duration
	Description

	Preparation Phase
	60mins
	Asynchronously: Learners study legal and negotiation-relevant information, each learner creates 3 role-based checklists (founder, investor, observer).

	Agreement on Checklist
	45mins
	Synchronously: Learners compare and finalize group checklists. Startup teams identify and agree on key negotiation parameters: Must haves, nice-to-haves, dealbreakers, red flags.

	Simulation Phase
	60 mins
	Synchronously: Some learners act as founders, investors and conduct the negotiation. Other learners act as observers in a live negotiation scenario. Observers document signals using the checklist, focusing on whether red flags, dealbreakers or critical elements arise.

	Debriefing Phase
	45 mins
	Synchronously: Roles reflect in peer groups and then jointly. Observers share insights, red flags, and discuss overlooked cues and checklist gaps. Learners discuss practical relevance and possible checklist revisions.

	Preparation Phase
	60mins
	Asynchronously: Learners study legal and negotiation-relevant information, each learner creates 3 role-based checklists (founder, investor, observer).

	Resources Needed

	Legal and negotiation background materials (PDF or slides)
Checklist templates (editable), simulation case description, 
	Observation and reflection sheets, timer, breakout rooms (online/in-person)

	[bookmark: _Hlk197680656]Assessment Method
	Homework / Follow-up Task (Optional)

	Reflective journal entry or learning portfolio (individual), revised checklist with short justification, peer feedback on performance and noticing quality
	Groups revise checklists based on shared insights and feedback.
Write a short reflection on how noticing could help in future professional situations


□ Have you considered accessibility (e.g., plain language, colour contrast, captions)?
□ Does this lesson use inclusive examples and language?
□ Have you respected copyright and licensing requirements for all media, texts and external resources used?
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